Unapproved- Meeting Minutes

April 27, 2010
I.    Call to order
 
The Board President, Gina Keeling-Hatcher, called the meeting to order at 6:40 PM.
 
II.    Determination of a Quorum
 
Present board members were: Gina Keeling-Hatcher & Barbara McTamney.
Board President announced that a quorum was present.
Also in attendance were – see sign in sheet for complete list of attendees.
 
III.    Confirmation of Proper Meeting Notice
 
The Board President announced that the notice for this meeting was properly posted in accordance with the bylaws and statutory requirements.
 
IV.    Reading & Approval of Minutes from Previous Meeting
 
Not applicable.
 
V.    Business
         Representatives from Management South and Lewis Property Management, along with a representative from Superior Bank, spoke to attendees on the advantages of having a property manager and a bank that can offer invoicing of HOA dues as a part of their services. Of the 15 mailed-in votes, 13 members voted in favor of and 2 against obtaining bids to consider a property manager. Members in attendance representing 27 lots voted unanimously to have the 2010 SCHOA Board of Directors to obtain at least three bids/proposals and then call another special meeting for residents to listen to the Property Management Final Presentations.  It was made clear that the incoming Board Members will volunteer for their positions if a Management Company is also brought on staff.  Another special meeting will be called to vote on a property management company.

         Audrey Copeland was then nominated to be the 2010 SCHOA President. Members voted unanimously in favor.

         Emilia Murphy was nominated to be the 2010 SCHOA Vice President. Members voted unanimously in favor.

         Barbara McTamney was elected to remain the 2010 SCHOA Secretary/Treasurer.  Members voted unanimously in favor.

         The Board welcomes a volunteer for the Secretary position.

 
 
VI.    Questions Asked:
 
         How will the new Board operate?  The HOA Board Members’s roles will be to work closely with the newly hired Management Company to guide and direct the decisions that will be made in the best interest of our community.  All e-mails, phone calls, letters, and direct contact will be made by Homeowner’s with the Management Company.  The Board will meet and discuss issues with the Management Company directly to properly address any and all issues.

         How will the selection of the property management firm be made?  The Board will review all information for each Property Management Company (a minimum of 3 bids will be obtained).  We will conduct a special board meeting to allow all owners to hear the final presentations given by each Management Company and collect feedback by each owner at the end of the meeting to address any outlying concerns we may have not reviewed. The Board will collectively review all information, conduct final interviews and publish a report for the final vote.  We will then conduct another special board meeting and mail proxies to vote for a management company. 

      
VII.    New Business 
 
         Special Board Meeting will be scheduled to review Official Presentations by Management Companies and a second special meeting for a final vote.
 
VIII.    Adjournment
 
         Audrey Copeland adjourned the meeting at 8:00 pm.
 

